District Health Assessment for Multiple District 354 through January 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
354 A 81 2 83 100% 1 10 -9 2074 38 2112 326 490 -164 -7.21% 2,178 26 35% 5 221 72% 27% 12% 25% 15 8 GLT,GMT,GST
354B 158 0 158 0% 0 4 -4 5801 0 5801 499 428 Il 1.24% 5,853 37 13% 16 53 50% 3% 1% 8% 26 13
354C 91 1 92 100% 1 0 1 1896 0 1896 236 424 -188  -9.02% 2,034 21 51% 0 0 0% 38% 4% 10% 19 8 2nd
VDG,GLT,GMT
,GST
354D 198 0 198 0% 4 5 -1 6515 0 6515 712 408 304 4.89% 6,438 33 22% 15 7 48% 1% 6% 3% 0 1
354 E 103 0 103 0% 0 1 -1 3433 0 3433 273 330 -57 -1.63% 3,507 33 18% 6 17 0% 0% 0% 2% 26 13 2nd VDG,GLT
354 F 73 0 73 0% 2 0 2 1879 0 1879 323 187 136 7.80% 1,793 26 34% 0 0 0% 1% 79% 22% 0 0 2nd
VDG,GLT,GMT
,GST
354G 50 0 50 0% 1 0 1 2566 0 2566 193 119 74 2.97% 2,568 51 4% 0 0 92% 0% 0% 0% 15 5 2nd VDG
354 H 52 0 52 0% 2 0 2 1644 0 1644 199 110 89 5.72% 1,555 32 6% 0 0 37% 10% 0% 2% 21 5
806 3 809 100% 1" 20 -9 25808 38 25846 2761 2496 265 1.04% 25,926 32 23% 9 362 37% 8% 1% 8% 122 53
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District Health Assessment for Multiple District 355 through January 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
355 A 155 0 155 0% 0 0 0 7010 0 7010 866 558 308 4.60% 6,995 45 8% 0 0 3% 0% 1% 0% 87 16 GLT,GMT,GST
355 B1 84 0 84 0% 2 0 2 3420 0 3420 473 262 211 6.58% 3,360 4 1% 0 0 87% 6% 0% 5% 39 8 GLT,GMT,GST
355 B2 62 0 62 0% 0 0 0 2064 0 2064 143 83 60 2.99% 2,059 33 18% 0 0 0% 0% 6% 18% 15 4 2nd
VDG,GMT,GST
355 B3 7 0 7 0% 0 0 0 3105 0 3105 228 150 78 2.58% 3,134 44 10% 0 0 87% 0% 0% 0% 14 7
355C 104 0 104 0% 1 1 0 4782 0 4782 506 337 169 3.66% 4,601 46 3% 2 34 90% 0% 0% 18% 18 9 1stVDG,2nd
VDG,GLT,GMT
,GST
355D 86 0 86 0% 2 3 -1 2847 0 2847 526 349 177 6.63% 2,931 33 17% 15 0 1% 0% 1% 2% 25 8 GLT,GMT,GST
355E 54 0 54 0% 0 2 -2 1939 0 1939 157 120 37 1.95% 2,024 36 15% 19 34 6% 0% 98% 7% 0 0 GLT,GMT,GST
616 0 616 0% 5 6 -1 25167 0 25167 2899 1859 1040 4.31% 25,104 41 1% 15 68 39% 1% 10% 6% 198 52
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District Health Assessment for Multiple District 356 through January 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
356 A 115 1 116 100% 0 0 0 4538 23 4561 502 280 222 5.12% 4,577 39 7% 0 0 0% 27% 0% 23% 40 8 GLT,GMT,GST
356 B 76 0 76 0% 1 2 -1 1885 0 1885 251 172 79 4.37% 1,924 25 37% 16 0 79% 0% 3% 5% 21 7 1stVDG,2nd
VDG,GLT,GMT
,GST
356 C 103 0 103 0% 0 0 0 4411 0 4411 390 300 90 2.08% 4,440 43 8% 0 0 0% 0% 1% 6% 55 12 GLT,GMT,GST
356D 107 0 107 0% 1 1 0 3705 0 3705 367 279 88 2.43% 3,747 35 14% 55 21 7% 0% 1% 6% 27 9
356 E 107 0 107 0% 1 0 1 4908 0 4908 319 308 1" 0.22% 4,946 46 7% 0 0 84% 0% 2% 4% 28 9 GLT,GMT,GST
356 F 93 1 94 100% 1 0 1 3246 0 3246 290 182 108 3.44% 3,295 35 19% 0 0 15% 13% 0% 3% 0 0 GLT,GMT,GST
601 2 603 100% 4 3 1 22693 23 22716 2119 1521 598 2.70% 22,929 38 14% 29 21 28% 7% 1% 8% 171 45

* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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